
   
 

   
 

Adam Wiberg 
Management Consultant | KPMG Sweden | MSc Industrial Management 

E-mail: adam.wiberg@gmail.com. Mobile: +46(0)70 661 67 94 

SUMMARY 

As a Senior Associate Management Consultant at KPMG, I help organizations make confident decisions in complex environments where 
data, uncertainty, and competing perspectives collide. Combining strong analytical and communication skills, I build models to analyze 
complex datasets and uncover key drivers. I translate insights into clear decision support for leaders and lead inclusive workshops that 
surface different perspectives, build shared understanding, and help teams commit to decisions that last and benefit the wider organization. 

With 3.5+ years of management consulting experience, I’ve worked on transformation and operational improvement initiatives across both 
private and public sectors. I am recognized for structured communication and strong stakeholder management, helping cross-functional and 
international teams align around data-driven decisions and execute them in practice. 
 
WORK & LEADERSHIP EXPERIENCE (SELECTED) 

Management Consultant, KPMG Sweden 08/2022 – Ongoing 
The Management Consulting team is a part of the Advisory department in KPMG Sweden, working with a broad range of projects.  
 Consulting experience from both strategic and implementation projects within the automotive and industrial manufacturing sectors.  
 Have consistently exceeded expectations, receiving high grading in all calibrations during the entire employment.  
 Promoted to Senior Associate during the fall of 2024. 

Selected Consulting Experience 
Large transformation engagements: 
 Assisted in the design and implementation of a Buy-Sell operating model for the European division of a Tier-1 automotive parts 

manufacturer. Worked within the supply chain and operations workstream to design processes for production plants within the new 
operating model and develop the implementation plan for the go-live phase. Provided support in managing all direct and indirect 
suppliers. Conducted analysis to identify additional optimization opportunities.  

Organizational optimization engagements: 
 Supported in reviewing the costs of support functions for a large professional service firm, conducting analyses and developing 

recommendations for cost reduction measures. Primarily focus on office footprint, spend analyses, and personnel costs.  

Corporate development engagements: 
 Led a project developing and evaluating strategic expansion plans for a market expansion for an education provider. Evaluated multiple 

future scenarios and corresponding budget results for the expansion.  

Student Ambassador, KTH Royal Institute of Technology 10/2020 – 06/2022 
KTH employs students to engage with and market the university to prospective students.  
 Represented KTH and the Vehicle Engineering program to senior high school students both at visits to KTH and by visiting schools. 

Teaching Assistant – Corporate Finance & Industrial Management, KTH Royal Institute of Technology 08/2021 – 01/2022 
KTH employes high-performing students to teach alongside the main professor in courses.  
 Taught lessons in courses of Corporate Finance and Perspective on Industrial Management at the Institution for Industrial Management 

at KTH. Responsible for both teaching and grading of exams and assignments. 

 
EDUCATION 

MSc Industrial Management, KTH Royal Institute of Technology 08/2020 – 06/2022 
Exchange Semester, University of Sydney 01/2020 – 06/2020  
BSc Vehicle Engineering, KTH Royal Institute of Technology 08/2017 – 06/2020  

 
SKILLS & INTERESTS 

Language Fluent: Swedish (Native), English (Highly Proficient)  

Interests Exercising, Traveling, & Reading  

Certifications Certified SAFe® 6 Agilist   

 
VOLUNTEER WORK  

Head of Pub, KTH Flight Chapter 01/2019 – 12/2019 
KTH Flight Chapter is the student association for the Vehicle Engineering program. The association has a fully licensed bar run by students.  
 Financially responsible for a bar with 1 MSEK turnover per year. Responsibilities included sourcing, supplier relationship management, 

bar staffing, bookkeeping, & compliance with authorities and regulations.  
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